General Fund 1
18,000,000

16,000,000
14,000,000
12,000,000
10,000,000
8,000,000
6,000,000
4,000,000

2,000,000

Revenue

3,072,500
Billed 196,500

m Rec'd/Spent 13,540,200

® Future

3/11/2021

Spending
7,328,100
0
9,481,100

Budget Progress

Water/Sewer Fund 9 Marina Fund 8

16,000,000
800,000
14,000,000 700,000
12,000,000 600.000
10,000,000 500,000
8,000,000 400,000
6,000,000 300,000
4,000,000 200,000
2,000,000 100,000
0
0 - Revenue Spending
Revenue Spending
B Future 119,500 396,200
M Future 7,007,800 7,411,400
. Billed 0 0
Billed 277,700 0
, M Rec'd/Spent 565,100 288,400
W Rec'd/Spent 7,280,700 7,154,800



16,000,000

14,000,000

12,000,000

10,000,000

8,000,000

6,000,000

4,000,000

2,000,000

Misc
m Grants

B Taxes/Fees 11,125,600 11,180,500 10,581,800

3/11/2021

General Fund 1

YTD YTD YTD
Budget Actual Prior
507,163 304,363 427,600

2,178,537 2,251,837 2,178,300

Fund Revenues

Water/Sewer Fund 9

10,000,000

9,000,000
8,000,000
7,000,000
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000
0 YTD YTD YTD
Budget Actual Prior
Misc 483,500 388,600 733,100

m CCRF/Bonds 2,313,100 1,311,300
H Metered

957,600

6,140,500 5,858,500 5,772,000

700,000

600,000

500,000

400,000

300,000

200,000

100,000

Misc

m Fuel Sales
M Slip Fees

Marina Fund 8

YTD YTD YTD
Budget Actual Prior
16,400 8,900 17,000
148,300 127,400 158,200
403,500 428,800 409,700



14,000,000

12,000,000

10,000,000

8,000,000

6,000,000

4,000,000

2,000,000

Capital
B Operating
H Personnl

3/11/2021

General Fund 1

YTD YTD
Budget Actual
511,800 509,000

2,557,500 @ 2,414,200
7,351,600 6,557,900

YTD

Prior
2,079,400
2,742,300
6,827,400

Fund Spending

8,000,000

7,000,000

6,000,000

5,000,000

4,000,000

3,000,000

2,000,000

1,000,000

Capital

W Operating 4,335,300
M Personnel

Water/Sewer Fund 9

YTD YTD

Budget Actual
1,532,900 1,503,200
4,049,500
1,673,000 1,602,100

YTD Prior

1,661,200
3,992,100
1,664,100

450,000
400,000
350,000
300,000
250,000
200,000
150,000
100,000

50,000

0

Capital

B Operating 243,100

M Personnel

Marina Fund 8

YTD YTD YTD
Budget Actual Prior
100 100 5,300
174,500 248,000
145,900 113,800 117,300



General Fund 1 Spending

Departments
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000 .
$0 . . || || [ | —
Admin/IT Volunteer Finance Planning Econ Dev Tourism Legal Mayor/ Elections
Orgs Council
Capital Projects SO $445,400 $63,600 SO SO SO SO SO SO SO SO
B Operations $153,800 $840,800 $367,400 $637,000 $59,300 $48,100 $8,400 $14,200 $95,800 $24,800 $700
M Personnel $3,156,900 $1,592,200 $727,200 SO $453,300 $387,400 $98,500 $93,700 SO $48,700 SO

3/11/2021



Department Spending

Public Safety
3,800,000
3,700,000
3,600,000
3,500,000
3,400,000
3,300,000
3,200,000
3,100,000
3,000,000
2,900,000

2,800,000
Budget YTD Actual YTD Actual PTD

Capital Projects 0 0 9,700
H Operations 204,900 153,800 218,700
W Personnel 3,469,400 3,156,900 3,399,700

3/11/2021



Department Spending

Public Works

5,000,000
4,500,000
4,000,000
3,500,000
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000

500,000

0
Budget YTD Actual YTD Actual PTD

Capital Projects 447,400 445,400 2,029,200
W Operations 840,000 840,800 938,800
M Personnel 1,872,500 1,592,200 1,624,400

3/11/2021



Department Spending

Administration and IT
1,400,000

1,200,000
1,000,000
800,000
600,000
400,000

200,000

0
Budget YTD Actual YTD Actual PTD

Capital Projects 64,400 63,600 40,500
H Operations 373,400 367,400 421,500
W Personnel 796,000 727,200 670,800

3/11/2021



Department Spending

Volunteer Organizations
800,000

700,000
600,000
500,000
400,000
300,000
200,000

100,000

0
Budget YTD Actual YTD Actual PTD

Museums 60,000 60,000 60,000
m Civic Groups 148,300 148,300 200,500
B Emergency Svc 428,800 428,800 407,500

3/11/2021



Department Spending

Finance
700,000

600,000
500,000
400,000
300,000
200,000

100,000

0
Budget YTD Actual YTD Actual PTD

Capital Projects 0 0 0
H Operations 57,500 59,300 59,900
W Personnel 537,900 453,300 502,600

3/11/2021



Department Spending

Planning
460,000

440,000
420,000
400,000
380,000
360,000

340,000

320,000
Budget YTD Actual YTD Actual PTD

Capital Projects 0 0 0
W Operations 43,000 48,100 30,200
W Personnel 400,900 387,400 371,400

3/11/2021



Department Spending

Economic Development
200,000
180,000
160,000
140,000
120,000
100,000
80,000
60,000
40,000
20,000

0
Budget YTD Actual YTD Actual PTD

Capital Projects 0 0 0
H Operations 75,600 8,400 56,700
W Personnel 105,600 98,500 90,600

3/11/2021



Department Spending

Tourism

200,000
180,000
160,000
140,000
120,000
100,000
80,000
60,000
40,000
20,000

0
Budget YTD Actual YTD Actual PTD

Capital Projects 0 0 0
H Operations 52,800 14,200 55,800
W Personnel 120,600 93,700 117,000

3/11/2021



Department Spending

City Attorney
120,000
100,000
80,000
60,000
40,000
20,000
0
Budget YTD Actual YTD Actual PTD
Capital 0 0 0
H Operations 64,400 95,800 76,300
M Personnel 0 0 0

3/11/2021



Department Spending

Mayor and City Council

120,000
100,000
80,000
60,000
40,000

20,000

0
Budget YTD Actual YTD Actual PTD

Capital Projects 0 0 0
H Operations 43,700 24,800 48,100
M Personnel 48,700 48,700 48,700

3/11/2021



Department Spending

Registration and Elections

4,000
3,500
3,000
2,500
2,000
1,500
1,000
v -
0
Budget YTD Actual YTD Actual PTD
Capital Projects 0 0 0
H Operations 1,300 700 1,300
W Personnel 0 0 2,300

3/11/2021



